January 29, 2019

Board Workshop:
2019-24 Strategic Plan

Superintendent’s Cabinet - Strategic Plan Steering Committee
Facilitated by:

Dr. Deborah A. Posner, Executive Director - Strategic Initiative Management
Mr. Maurice L. Woods, Chief Strategy & Operations Officer

Established 1915

_ @ BRONARD o
County Public Schools



Executive Summary / Agenda

« Final year of the 2016-19 Strategic Plan

* |nitiative planning and implementation monitored
by data-driven dashboards

* New strategic planning efforts follow a structured
process and fimeline

« Conducted a thorough intfernal and external
analysis

 New 2019-24 Strategic Plan will maintain Vision,
Mission, and Goals, while proposing new
Core Values

« Today: Driving tfowards major Strategic Plan
Campaigns and Initiatives

 Feedback and next steps
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Final Year of 2016-19 Strategic Plan

« 2016-19 Strategic Planning process involved
bottom-up Theories-of-Action developed by
multiple Task Forces, followed by Logic Models
developed for execution. Objectives and Targets
were also established for accountabillity.

« Created Office of Strategic Initiative Management
(SIM) which functions to shift focus from strategy
formulation to strategy management:

o Provides oversight, support, and monitoring of
the implementation of key Inifiatives identified in
the Strategic Plan.

 Enhanced focus on student achievement by
shining the “spoftlight” on the High Quality
Instruction (HQI) goal.
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Current BCPS Goals

THREE GOALS

STRATEGIC PLAN
2016-19

| MOVING FORWARD
ON THE RIGHT PATH
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Enhanced Planning, Execution, and Monitoring

Project Plans Dashboards
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NOTE: Project Plans, Dashboards, and Additional Resources may
be accessed through the SIM SharePoint site.
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Strategic Initiative Management

Literacy and Early Learning

English Language Arts Grades 3to 5

534 56.8
50.0 m 80.2

56.0

Math Grades 3 to 5

60.2 63.5
57.0 m 86.7 5

62.0

53.0 543

51.7 m 55.6 523
56.9 584

5.3 m 60.0 571

2016-19 Strategic Plan

Strategic Plan Dashboard
Goal: High-Quality Instruction

Middle Grades Learning

English Language Arts Grades 6 to 8 English Language Arts Grades 9 and 10

53.7

55.0

564

534

53.7

Math Grades 6 to 8

Algebra 1

56.9

Select other Strategic Plan Goals from tabs below.
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81.2

Based on data available as of 12/20/2018.

College and Career Readiness

Graduation Rate

83.8 864

876

Based on the March 2018 recalibrated
strategic plan targets.
Reported performance is as of the 2017/18

school year except gradaution rates, which
are as of 2016/17.

Charter schools are excluded.

M =Year 1
M =Year 2
M =Year 3




2016-19 Strategic Plan

7 4

SIM

Strategic Initiative Management

Operational Efficiencies

Percentage of business/support service KPI's in top quartile

10 20 30 40
26 15 40

Baseline Current Status Target

Student-to-computer ratio (decrease)

o] 05 1 15 2 2.5
I3 20 3.5
Baseline Current Status Target

Increase 5-year retention (teachers)

42 23 44 43 45 47
42 43 47
Baseline Current Status Target
=Year 1
=Year 2
=Year 3

Select other Strategic Plan Goals from tabs below.
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Strategic Plan Dashboard

Goal: Continuous Improvement

Strategic Initiative Management

Percentage of project leads attending formal training

0 20 40 60 80
0 76 g0
Baseline Current Status Target

Number of strategic initiatives formally tracked
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0 10 10

Baseline Current Status Target

Performance management and evaluation processes

[=]
w
-
[S]

0 15 12

Baseline Current Status Target

Based on cata availzble 3z of 12/20/2078.

Facilities and Construction
Facility-related projects underway in the SMART program

40 60 &0 100
35 100 90
Baseline Current 5tatus Target

Facility-related projects in construction procurement, construct...

20 40 0
7 38 60

Baseline Current Status Target

Decrease in work order completion time (days decreased)

(1] 1 2 3 4

39 35 35

Baseline Current Status Target

Decrease in routine maintenance cost per work order ($ saved)

Q2 10 20 30 40
673 525 633
Baseline Current Status Target




2016-19 Strategic Plan

eSIM

Strategic Initiative Management

Launch a staff intranet to improve internal communications
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0 100 100

Baseline Current State Target

Restructure District website

=]
ra
=]
e
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a
=1
&
=
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0 100 100

Baseline Current State Target

Select other Sirategic Plan Goals from tabs below.
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Strategic Plan Dashboard

Goal: Effective Communication

Social media engagement - Twitter Followers

36K 38K 40K
36000 113000 41,400
Baseline Current State Target

Social media engagement - Facebook Likes

11.5K 12K 123K 13K
12K 21219 13K
Baseline Current State Target

Positive to negative news ratio

5 5.05 5.1 515 5.2 5.25
5.00 Pending 525
Baseline Target

Based on datz available as of 9/17/2018.

Increase mobile app (application) downloads

20K 22K 24K 26k
19K 25488 26K
Baseline Current State Target

Hub usage to access infermation

0 20 40 60 80 100
0 Pending 100
Baseline Target
=Year 1
=Year 2
=Year 3




2019-24 Sirategic Planning Underway

« SY 2019-24 Strategic Plan activities completed to date include
Strategic Plan Committee meetings, completion of a
comprehensive Environmental Scan, and analysis of
quantitative and qualitative data collected through multiple
Surveys, Focus Groups, Retreats, Forums, Classroom Visits, and
various school and community events across the District.

« Inifial results from over 175,000 data points collected reveal
three overarching themes for District priorities: Individualized
Learning, Resource Management, and Stakeholder
Engagement. These closely align with our current three
Strategic Goals of High Quality Instruction, Continuous
Improvement, and Effective Communication.
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Strategic Planning Timeline
Goal & Initiative Graphic Design &
Printing
2019

Data
Analyses Development
Jun
2018 Aug Oct Dec Feb Apr
Jul Sep Nov Jan Mar May
2019
SP Committee Focus Groups Metric & Target Final Draft
Kickoff & Surveys Development Adopted
NOTE: The Superintendent’s Cabinet serves as the Steering Committee to
the District-wide Strategic Plan Committee.
SlM OFFICE OF STRATEGIC INITIATIVE MANAGEMENT
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Listening Tour: Forums

Local
Businesses

Community
Members

School Community
Administrators Pariners

Elected District
Officials Administrators

v’ Principals Meetings v Strategic Plan Committee Meetings

v School-based Events v’ Strategic Plan Focus Groups

v Classroom Visits v' Past District-wide Surveys

v Community Events v’ Departmental Planning Retreats

v' Local Non-Profit Meetings v Facilities Leadership Conference

v Strategic Plan Surveys v Continuous Improvement Conference

v' School Board Workshops
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Strategic Plan Commitiee




Environmental Scan: Maintain Core Goals and Shift to Five-Year Plan

Strategic Numberof Comprehensive Annual/Regular |
District Plan Years Focus Updates
Ed Talk SP Survey AdvancEd Survey Bl 201020 Z s
” . Miami-Dade 2015-2020 5 X X
Academic Expectations Palm Beach 2016-2021 5 X x New supt.
Academic Support s N e
Communication v v v Hillsborough 2015-2020 s X x
Curriculum Manatee 2015-2019 4 X X
Orange 2015-2020 5 X x "Business Plan"
District Leadership v S"'E":i"nflg AT ; :
Diversity Volusia (Dated 12815 x x
Funding Levels v e — *
- - Austin 2016-2018 2 X X
In/Out-of-School Programs
. , ” Boston (Dated 2.2.15) 5 X
Individualized Learning v v Charlatte Mech., | 2018 s x x
Parent/Community Involvement v Chicago 20152m8 2 x X
= = Clark (Dated 4.21.14) - X X New Supt.
Student Relations with Peers/Adults N4 National |Dallas 2018/13 4 x x
Real World Opportunities v e A : =
Resource Management v v o oo 2 x x
efferson x x
Salary and Benefits 4 Los Angeles 2016-2019 3 x x # Goqls:
. Milwaukee 2017-2018 1 X x _——
School Choice San Antonio 2015-2020 B x x BCPS. 3
.
.
B d Charlofte- Bost Mean: 4
roward, Mecklenburg, osion, Mode° 5
Goal Theme NC o .

v

Post Graduation Planning &
Ouicomes

Stakeholder Engagement v v v v

Business Practices/
Operations/Resource Management

Professional Development/High

Quality Staff v v v v

SIM OFFICE OF STRATEGIC INITIATIVE MANAGEMENT




2019-24 Sirategic Plan Maintains Key Tenets
S T THREE GOALS

Educating
today’s students
to succeed in
tomorrow’s world.

OUR MISSION

Broward County Public Schools
is committed to educating
all students to reach
their highest potential.
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Current BCPS Values

O U R V A L U E S > Positive stakeholder involvement enhances student achievement

> Everyone must be held to the highest ethical standards to

achieve excellence
> All students will learn when their individual needs are met
> Everyone must contribute to and be held accountable for
> Learningisalifelong process Sl A

> Every studenthasaright to a high-quality educational option > Anequitable education provides all necessary resources to meet

> Engaged families combined with highly effective teachers and student needs

school leaders are the core components of a successful school > All District services must clearly tie to student achievement

> Positive character education is essential to whole child development .. s .
> Respectand dignity are critical, both in and out of the classroom

> The diversity of our community is valuable and must be embraced . .. . . .
y ¥ > Publiceducation is the foundation of a democratic society

> Students must be prepared as innovative thinkers and responsible . . . i
.. . > Itis essential that the District develops an informed, engaged,
citizens to compete in a global economy . .
and responsible citizenry
> High-quality customer service is a critical component of high-

quality education

BCPS Total = 16
Industry Average = 6

w
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BCPS Core Values Proposal

A
Student focusr

Teaching excellence
Accountabllity
Respect
Safety

Hillsborough Schools
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Layers of the Sirategic Plan

| Mission, Vision, Values

3

Strategic Goals (HQI, ClI, SE)

6 Campaign Campaign Campaign Campaign Campaign  Campaign
Multiple
per Initiatives Initiatives Initiatives Initiatives Initiatives Initiatives
Campaign
TBD Metrics Metrics Metrics Metrics Metrics Metrics W
Key: @ =Developed = In Development w = Pending Development
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2019-24 Sitrategic Plan: Campaign Proposals

Initiatives: SEL, Diversity,
Equity, Support Services

Awareness & Pairing
Chiefs: D. Gohl, M. Pope,
K. Koch, V. Wanza,

M. Woods, HR SUppori
Services
for All
(HQI, ClI, SE)
Initiatives : Recruit,
Professional
Development for All,
Engage, Retain, Best
Practices, Relationships
Chiefs: D. Gohl, V. Wanza, M. Recruit,
Pope, IT, HR Develop'
Retain
(HQI, CI, SE)

Initiatives : Data Insights, Data Quality,
Data Visualization, Data Accessibility,
Progress Monitoring, Tool

Development/Use
Chiefs: D. Gonhl, J. Marte, V. Wanza, J. Jabouin,
Facilities, IT, HR, M. Pope, L. Brown, M. Woods

Initiatives : Job Descriptions, Org
Structures, Process Improvement, Aligned

Funding, Safety & Security
Chiefs: V. Wanza, M. Woods, J. Marte,
J. Moquin, J. Jabouin, Facilities, IT, HR, D. Gonhl,

Refres!‘ & M. Pope, L. Brown, K. Koch,
Redesign
(Cl, SE)
Initiatives : Marketing,
Let's Stakeholder Engagement,
Connect Forums, Outreach, Info
(Cl, SE) Sharing, Collaboration,
2019-24 ' Legislation
. Chiefs: K. Koch, L. Brown,
S’rrafeglc M. Pope, V. Wanza, M. Woods,
Plan D. Gohl, Facilities, IT, HR,
Campaigns J. Jabouin, J. Moquin, J. Marte
Improve o ,
Student Initiatives : Achievement
Experience Gaps, Graduation Rates,
Our Data (HQI, CI, SE) Attendance, Facilities,
Our Tools' Resource Management,
(HQI, Cl) Master Plan, Personalized
Pathways

Chiefs: D. Gohl, J. Marte,
V. Wanza, Facilities, IT, M. Pope,
L. Brown

s SIV OFFICE OF STRATEGIC INITIATIVE MANAGEMENT




2019-24 Strategic Plan: Initiative Proposals

@SIM 2019-24 Strategic Plan Initiative Proposals - Summarized by Campaign

# Initiative GROUPED INITIATIVE

Strategic Initiative Management Campaign Name: # Chiefs Ideas COUNT
Improve Student Experience 7 8 4
Let's Connect 12 13 5
Refresh & Redesign 12 20 6
HQI: High Quality Instruction Qur Data Our Toals 10 7 2
Cl: Continuous Improvement Recruit, Develop, Retain 5 25 4
|SE: Stakeholder Engagement | Support Services for All 6 10 5
83 26

Strengthen gaps. Here now K-12. identifying need; early foundational focus; increase fun ding legislation resource. Funding tied to Budget fine. Would ke to
brainstorm more for foundation al focus.

7_[|Increase underepresented gifted populations val Dan Achieve Gaps |
27 uniformity of Practice across distd ct/schools for E3E students (mandatory accountabiity-overseen ). Targeted outcomes for ESE students, Equity across schools - vd pan Achisve Ga
mand 3tory minimum standards for all schools!! School-to-work direct program growth. Py B

Unfied codl \ 7 H—= 1

1. growth mindset a= districtwide goal all efforts align with & upgrade this to 3 STRATEGIC Goal;
2. announce this effort a5 being IDEA/ESAU responsible to provide trauma [aware), growth [mindset instruct gest= aII

6B [ 3. CHILDREN FIRST: understand { by mandatory questionnaines to all district employees) that all efforts a n m ‘ial’grrad withbenefitting the Lind  |Mickey [wal Achieve Gaps
children abused & with TRULY putting children first - AND ALSO with putting education first: TRLI L PutC’ =n Fi ucting we have notand no one else iz or
haz but that we are changing that NOW; \ J
4. Show by data analytics & algorithms tie KPI to academic outoomes. s —
s Gmduak_:nmrnpom rates (student achievement). * D eferment opportun'rt'Btc I'm o 51 <izwho are struzgling/struzgiing leamers — va pan P } > 2
[Career fife-readiness). Peer partners - strugzling leamers.
Improve Student _ — _ _
. = Imple tiGan Career Academy in 3 middle & 3 high scmlsmth,full From M Grant
EIPETIEHQE » Collaboration & alignment of work acroes departments to increffl
{Hm; a' SE} 3 achievement L~ ' Dan Leshe Perspnaiized Pathways ey 3

® Revizit & improve support to Mag]etschools\ V.ﬁve Pl ranico provide o pportunities
Develop and follow a master plan to determine effic m?ﬂ,ﬂ'_ u=e of facility and resources through monitoring and reporting zain and loss of enrollment by
individual school.
To review cument faciity, demographic, and program da%. oo create a plan for future needs, i 2., 3 comprehensive plan that addreses:

37 Facilities  |Leshe 4 Mazter Flan N [

= Aging facility stock
= Enrollment loss
= Charter impact -

® Relzvant programs for student success
3o preg Facilities Lesiis, IT ResourCe Mansgement 4

# Current and future technology nesds

# Resource deficiencies

= Transparency with the community —= what will District be doing
through the next 5 years

= Alizn with Strategic Plan time penod
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BCPS Initiative Proposal Template
fng"vr 2019-24 Strategic Plan Initiative Proposals - Development Worksheet

Campaign: Improve Student Experience
Initiative Theme(s): Achievement Gaps
|Resource Needs:

Timeline / Phases:

A&
< ﬁ |mvetrics / Targets:
W

|Key Components /Attributes:

"Stop Doing" List:

O
0

<

=,
1‘:—"S"\/{ OFFICE OF STRATEGIC INITIATIVE MANAGEMENT
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SMARTER Goals

G B Government Finance Officers Association

S MARTER

Specific Measurable Aftainable Relevant Time-bound Engaging Resourced

O B-JORONS NS
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“Stop Doing” List

Ug ]
" (STOPJE

ﬁs‘y_,
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Strategic Planning Timeline
Goal & Initiative Graphic Design &
Printing
2019

Data
Analyses Development
Jun
2018 Aug Oct Dec Feb Apr
Jul Sep Nov Jan Mar May
2019
SP Committee Focus Groups Metric & Target Final Draft
Kickoff & Surveys Development Adopted
NOTE: The Superintendent’s Cabinet serves as the Steering Committee to
the District-wide Strategic Plan Committee.
SlM OFFICE OF STRATEGIC INITIATIVE MANAGEMENT
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Feedback

o Questions
o Board Member Input

o Next Steps
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THE SCHOOL BOARD OF

BROWARD COUNTY, FLORIDA

Heather P. Brinkworth, Chair
Donna P. Korn, Vice Chair
Lori Alhadeff
Robin Bartleman
Patricia Good
Laurie Rich Levinson
Ann Murray
Dr. Rosalind Osgood
Nora Rupert

Robert W. Runcie, Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color,
disability, gender idenftity, gender expression, genefic information, marital status, national origin, race, religion, sex or sexual orientation
The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish fo file a

discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Department &
District’s Equity Coordinator/Title IX at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.
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Appendix

o Detailed Strategic Planning Timeline
o Listening Tour and Environmental Scan Analysis
o Strategic Planning Stakeholder Composition

o Example Five-Year Implementation Timeline
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Strategic Planning Timeline

2018
June July August September October November December
Kickoff: SP Kickoff: SP Board Surveys, Surveys, Survey, SP Steering
Steering Committee Workshop: Interviews, | Interviews, & | Interview, Committee
Committee Meeting Strategic Plan & Focus Focus Groups & Focus Meetings
Kickoff Board Groups Group
Data Analysis Workshop SP Analysis dentification of
Committee Major Campaigns
Data Analysis & Meeting and Themes
Environmental
Scan
2019
January February March April May June July
Goal & Goal & Board Metric & Graphic Board 2019-24
Initiative Initiative Workshop: Target Desigh & Workshop: Strategic
Development Finalization Strategic Plan Finalization Printing Strategic Plan Plan
Draft (aligned Final Execution
SP with Budget) | Focus Groups Adoption Begins
Committee
Meeting Metric &
Target
Board Development
Workshop:

Strategic Plan
Development
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Listening Tour: Stakeholder Engagement

& Lighthouse

/ o Point K

® =
: = e Pompara
Morth Beach
Tamarad Lauvdardale
North/ .hcc
\‘" . Garde
Sun'. , Oaklnnd Park
N Lnudo'hlll --‘lll nors
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‘e )
Plantation

!Laudo#o

Penibrake ‘»_".

Pines B’

' 2 o ’
®, Miramar Hjllandnle
‘W—'@"“' —————— Aventura

TSRS SEE— 4804S
FDEP, Esri, HERE, Garmin, METI/NASA, USGS, EPA, NPS, USDA (S5< |
LCL LI, Raach Beacn




Listening Tour: Elementary Schools

What I Like Best About My School:

T Whe thay oS Tumee Sous  <O\Z oftec
| C6AL ge X \Wlhe OWC  [1€n omes;f W Sh
Mat  everhody CON Come V6 ofter core.
T L\Whe e \lb\au I\Ae

The stodart  eoansid MS Meja. T [\Whe

mocﬁmg ond _ollerearea ot ihe
e bathreop.

One Way to Make My School Better:

I Whirrt AL X hao 4o e Safe.
T_ W foc U8 X0 hove mevodS waen
We YNave N  Code Ced S T WO uS“‘O
oy Lun LodoM s ond _cex-  perer
Locd.pelrec  ocotrmipt %‘?)‘ ‘he Dlau
9reund. Cold wakee whignd you go aud Sdel

Scanner o wnCole %obOde comes Yhat
nal 0 weponon.  Novo  New con howe phakdr
\0xmk.| Voper Yosde Over Qlied  outside
(ocvonecs 1OLCH  SCreen.
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Listening Tour: Elementary Schools

What | Like Best About My School:
T (ke the ¥9°9 [n the cofjreri
Tike MmMY 4eebher
T (k¢ The 9~Idcn
T 1K tie PP roghd.
Iike ) *'!fc,”)'bm this Scheo
T | .(<(’ Yht  Camn Putes,
1 yre the (R
T 't'igtf the PC‘jr‘;*f;ﬁ% {'“ 1h £ Art ren.
One Way to Make My School Better:
L Wern4 o Plogdel (wesSlem:
L wont oo Bi92¢ proy 9{ound ,
T Wany bedtber  T&ehnoiay  Hn the revmbows
+ourh (’7(, reén C ¢n Rus b S Fer  rvel) QI“M
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Environmental Scan: Demographics

20 67

SECOND largest school SIXTH largest school $106 Million earned in

FIRST fully accredited school
y system in Florida system in the U.S. scholarships by the Class of 2018

system in Florida since 1962

Demographics Number of Schools m

White: 51.2% / 138,620 Elementary: 136 Prek: 6,158

Black: 40.4% /109,136 Middle: 37 K-3: 94,864

Asian: 3.8% /10,300 High: 33 B6-2: 48,804

Native American/Alaskan: 0.7% /1,767 Combination: 8 9-12: 70,358

Native Hawaiian/Pacific Islander: 0.2% /585 Centers: 17 Centers: 4,447
Multiracial: 3.7% /10,092 TOTAL: 231 Charter Schools: 45,919
Hispanic: 34.7% /93,911 Charter Schools: 88 TOTAL: 270,550

Non-Hispanic: 65.3% /176,639
English Language Learners (ELL): 11.9% /32,311
Exceptional Student Education (ESE): 13.4% /36,176

Source: Demographics & Student Assignments 2018/19 Benchmark Day Enrollment Report
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Environmental Scan: Legislative Imapct

Legislation Impacting BCPS: =

« SB 7026: Marjory Stoneman Douglas Public Safety Act  [& I—/—[\,-[-/-/-/-N

« CS/HB 7069: Education

« HB 495: K-12 Public Education

« CS/HB 1279: School District Accountability
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Environmental Scan: Funding Impact

Combined State and Local School Funding Per
Student Below 2008 Levels in Most States

Percent change, inflation adjusted, fiscal years 2008-2015

Florida
Arizona
North Carol
Nevada
Georgia
ldaho
Alabama
Oklahoma
Michigan
Utah

New Mexic
Virginia
Kansas
California
Mississippi
South Caro
Texas
Maryland
Louisiana
Wisconsin
Colorado
Hawaii
Delaware
Kentucky

-0.9% M New Jersey
-0.2%| Tennessee

South Dakota

Ohio [0.1%
Arkansas }0.3%
Missouri 1 0.4%

Rhode Island I 0.6%
Wyoming 0.8%
Montana
Minnesota

Maine

lowa

Massachusetts

Pennsylvania

Washington

West Virginia
Nebraska
New York

New Hampshire

Connecticut
Vermont

lllinois
Alaska
North Dakota

Source: CBPP analysis of Census Bureau's Public Elementary-Secondary Education 2015 Data
and Mational Center for Education Statistics enrollment estimates.

CENTER OMN BEUDGET AND POLICY PRIORITIES | CBEPP.ORG

Overall, state and local funding for public education fell 25% from 2008-2015
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Environmental Scan: Peer Districts Analysis

- -\\ .
.r‘/ﬁ FLORIDA [MEPARTMEMNT O

'm-n UCATION 2017-18 District Grades
& &
o L L
i
£¢ t.'? t.-? ‘:-_3' 'e“r
& /E/E /) Je /& . /e §
g oz:.'& e.é . & 7 ol = A, @4?
E'? E'? 4‘? 6‘? 3& 3& & 5 & “l =
/8 JEDE/EEESE $
& B o & & & &F =
& /& /8IS /E /Ey/F /FE /E /S e /&
F S TE/E JEHF S E S /F 3
& /S ESE/E SIS SF S SE /8 /E
& & /& /&S /8 /98 /8 /T /E /ER & /& /&
BROWARD 58% 57% 45% 60% 57% 43% 55% 71% 68% 81% 62% B0% B B B B
MIAMI-DADE 60% 58% 49% 61% 57% A8% 59% 72% 76% 81% 67% 63% A B B B
HILLSBOROUGH 54% 54% A2% 56% 57% A4% 56% 70% 83% 83% 50% Lo% B B B i
ORAMNGE 55% 52% 43% 58% 53% 42% 595 69% 81% 85% 53% 9% B B B B
PALM BEACH 58% 57% AT% 62% 60% 45% 62% 73% 76% 85% 67% 63% A B B B

Grade Criteria:

* A =62% of points or greater
* B =54% to 61% of points

® C=41% to 53% of points

* D =32% to 40% of points

e F =31% of points or less

lﬂi’
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Environmental Scan: Peer Districts Analysis

4-Year Change in Achievement Gap from 2015 to 2018, FSA: ELA and Mathematics

English Language Arts

White | White | FRL | White
COUNTY Black Hispanic  Non-FRL Black
Broward -4 -1 -2
Miami-Dade -4 -1 -4
Hillsborough -1 0 -1
Palm Beach -2 0 1
Orange -1 1 -3

-1

1

Mathematics

White |
Hispanic

1

FRL |
Non-FRL
-2
-3
1
1
-2

Difference in % students scoring 3 or higher on FSA

FSA = Florida Standards Assessment, ELA = English Language Arts,
FRL = Students receiving Free or Reduced Lunch
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Environmental Scan: SWOT Analysis

Strengths

¢ Improvements in reducing achievement gaps.
e Early Literacy progress and student outcomes.
¢ New funding for Middle Grades.

Weaknesses

¢ Persistence of achievement gaps.

e Grade 4 to 5 not addressed within current
strategic initiatives.

e BCPS has strong community partnerships.

¢ Support for targeted economic
opportunities.

¢ Median home price increases provide a
stronger tax base for public education.

=l | ® Collaboration and alignment of current ¢ Teacher retention after five years.
% academic initiatives. ¢ Improve alignment of professional
o | ® Teacher retention after one year. development with District strategy.
"'l_J ¢ Improved meal participation. ¢ Job descriptions obsolete or not aligned to
= | * Increased efficiency and savings in current needs.
- Procurement. ¢ Improve data accuracy, validity, and use.
¢ Improved Transportation customer * Funding insufficient for needs.
satisfaction.
¢ Funding for security staff, mental health
services, and school salaries.
Opportunities Threats
e Large population based with potential need | ¢ Cost of living increases with large proportion
for educational services. of population below poverty level.
¢ Floridians with credentials beyond high ¢ Large population of single parent homes.
school are outpacing the U.S. ¢ State and local funding fell 25% for public
-1 | ® Employment percentage rises with a high education in Florida, which leads the U.S.
g school degree and continuing education. ¢ Title Il federal funding may be in jeopardy.
o | * Several Florida bills will address safety/ ¢ Expansion of voucher programs and funding
L security, mental health services, academic of Schools of Hope would reduce public
E programs, funding, and operations. education funds.

¢ [nsufficiently funded legislative mandates.

® Some cities have sponsored the opening of
their own charter schools.

® Enrollment decreases.

¢ Charter school related financial impact.

* Gaps in pre-enrollment participation.

I OFFICE OF STRATEGIC INITIATIVE MANAGEMENT

NOTE: A SWOT Analysis
is a commonly used
business tool. It is a key
component of a
comprehensive
‘Environmental Scan’
for an organization.

SWOT =

Strengths,
Weaknesses,
Opportunities, and
Threats




District Staff Member, 193, 4%
District Administrator, 96, 2%

Figure 2. Respondents
/\ Charter Administrator, 39, 1%
\ Student, 1206, 22%

Parent/Guardian, 1176, 22%

' Community Member, 54, 1%
< Elected Official, 5, <1%

N = 5,424
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Strategic Plan Survey: Stakeholders

School Administrator, 217, 4%

School Staff Member, 556,10% —4

Teacher, 1882, 35%
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Strategic Plan Survey: Resulis

Figure 3. Strengths
Diversity 14%
Communication 9%
Teaching Quality 8%
Curriculum 7%
Positive Environment 7%
Student Achievement 7%
Technology 6%
School Choice 6%
Training and Resources 5%
Student Extracurricular Activities 5%
School Leadership 5%
Staff Support 4%
Parent Participation 1%
Student Support 3%

Use of Data 3%

District Leadership 3%

Student Discipline 2%

Stakeholder Input 1%

Salary and Benefits 1%

0% 5% 10% 15% 20%
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Strategic Plan Survey: Results

Figure 4. Weaknesses
Salary and Benefits 16%
Funding Levels 12%
Standardized Tests 7%
School Safety 7%
Student Discipline 6%
Supplies and Equipment 6%
District Leadership 6%
Communication 6%
Technology 4%
Physical Environment A%
Staff Support 4%
Curriculum 4%
Resource Management 3%
Staffing Levels 3%
Student Support 3%
Teaching Quality 3%
School Leadership 3%
Project Management 2%
Professional Development 2%

0% 5% 10% 15% 20%

ﬁ‘y_§
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Strategic Plan Survey: Distribution by Role

Figure 5. Strengths by Respondent Group

School Staff (n=2,688)

Diversity 16%

9%
8%
7%

7%

Teaching Quality

Training and Resources
Communication

Curriculum

0% 5% 10% 15% 20%

Students (n=1,206)

Communication 11%
Technology 10%
Diversity 9%
Positive Environment 8%
Student Achievement 7%

0% 2% 4% 6% 8% 10% 12%

District Staff (n=233)

Diversity 16%

Training and Resources 8%

Student Achievement 7%
School Choice 7%
District Leadership 6%

0% 5% 10% 15% 20%

Community (n=1,225)

Communication 14%
Diversity 12%

Curriculum 9%
Teaching Quality 9%
Positive Environment 8%
0% 5% 10% 15%

NOTE: Internal groups include school-based respondents (administrators, teachers, and staff) and District respondents
(administrators and staff). External groups include students and community respondents (parents, community members, and
elected officials). The top five strengths and weaknesses for each group are presented in Figures 5 and 6, respectively.
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Strategic Plan Survey: Distribution by Role

Figure 6. Weaknesses by Respondent Group

School Staff (n=2,688) District Staff (n=233)
Salary and Benefits 22% Salary and Benefits 15%
Funding Levels Funding Levels 12%
Student Discipline 8% Communication 12%
District Leadership 7% Staff Support 7%
Supplies and Equipment 6% District Leadership 6%
0% 5% 10% 15% 20% 25% 0% 5% 10% 15% 20%
Students (n=1,206) Community (n=1,225)
Funding Levels 8% Funding Levels 14%
Communication 7% Salary and Benefits 11%
Salary and Benefits 7% School Safety 10%
Standardized Tests 7% Standardized Tests 8%
School Safety 7% District Leadership 7%
6% 7% 7% 8% 8% 9% 0% 5% 10% 15%

NOTE: Internal groups include school-based respondents (administrators, teachers, and staff) and District respondents
(administrators and staff). External groups include students and community respondents (parents, community members, and
elected officials). The top five strengths and weaknesses for each group are presented in Figures 5 and 6, respectively.
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Strategic Plan Commitiee & Focus Groups 2018-19

District Administrator - Academic
21%

Student

4%

Participants

District Administrator - Operations
R

34%
Parent/Guardian

District Staff Member - Academic 4%,
3%
Community Member
District Staff Member - Operono/ 6%
9%
Elected Official
7%
School S’roff ember Teacher
1% 5%

N = 70 average at SP Committee meetings

School AdmmlsTrof
6%
26 for Focus Groups
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AdvancEd Survey 2017/18: Stakeholders

Group # Responses

Students (Grades 3-5): 46,288 Partficipants
Students (Grades 6- 70,862 16117, 10%

12):

46,288, 27%

Parents: 36,265
Staff: 16,117 36,265, 2‘%
TOTAL N: 169,532

m Students (Gr 3-5) = Students (Gr 6-12) = Parents = Staff

ﬁ—‘3’5"\/‘ OFFICE OF STRATEGIC INITIATIVE MANAGEME

70,862, 42%




Example Five-Year Implementation Timeline: Broward College

| Strategic Plan Timeline
2017 2018 2019 2020 2021 2022

|

|

Goals and Objectives
(span five years)

|
Strategies

\““
(
(span one to five years)
Start Start Start
Strategles Strategy 4 Strategies
Succeed

Succeed
Strategies

Start
Strategy 1
I Strategies
1,8,9
Soar
| Strategles

Succeed sf‘?ai‘;e‘fi‘s
1 Strategy 1 g 4586
;{ Soar
-l
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